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UK road freight consolidation: Autumn 2026

27 UK deals by buy-and-build platforms in road freight since January 2022, as filed at Companies

House
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UK deals as filed at Companies House Still filling in: less than a year of filings behind it

Source: ExitRadar analysis of Companies House filings. Free to reuse with attribution to ExitRadar.
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Who owns the trade

1,790 active UK road freight companies have £250k–£5m of EBITDA. 11.8% of them are already part of
a group; the rest, owned by individuals, are the pool buy-and-build platforms buy from.

Part of a group 11.8% Owned through a personal holding company 16.5% Owned directly by individuals 71.7%

Read online and build a buy box for Road Freight: www.exitradar.co.uk/reports/state-of-buy-and-

build/autumn-2026/road-freight
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